Service: Centralized Procurement and Cost Reduction

About Customer: Large Japanese company with 10+ manufacturing plants in India

Description:

Blue Ocean took the challenge of establishing and executing the sourcing activities from a central
location. We analyzed the SAP data of all manufacturing plants of one year and formulated various
strategies

Part Categories:

= Indirect products - Over 15+ product categories. Data with over 15,000+ line items and 200+ part
numbers

= Consumables -

Achievements:

= Gave savings of 7-12% (Approx) across categories

= Cleaned the master data in SAP and rationalized over 75+ part numbers
= Supplier rationalization and identified new suppliers wherever required
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